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The Confidence to Speak When the Stakes Are
High

In high-pressure moments, language is leadership. This empowering session
gives audiences the structure, tools, and mindset to speak with certainty when it
matters most.

Audience: Senior leaders, change agents, internal comms

Theme: Finding clarity and composure in high pressure conversations
Key takeaways:

«  Manage nerves by mastering structure, not scripts

« Use pre-framing techniques to de-escalate tension

« Anchor confidence in preparation, not perfection

« Deploy empathetic authority when addressing teams

« Turn “tough talks™ into trust-building opportunities
+ Rehearse language for your next mission-critical message

© PMJ Brand Inc.



