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Critical Conversations Workshop 

Following his keynote, Phil facilitates an interactive discussion around the critical 
conversations you are tackling today and find practical ways of overcoming 
common conversational obstacles. 

This is not about the delivery of content, it’s about creating a lasting change 
towards the predetermined desired results. You probably have inefficiencies in 
your world that can be significantly improved, and every workshop is laser 
focused on making an immediate positive impact. 

Practical next steps and applicable new skills is the goal. Not just theory and fluff, 
these are trainings that have people ready to take action instantly.


